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MARO ATC Report – Spring 2018 MA-RPC 

Karen Lutz – Director, Mid-Atlantic Region 

• Wallkill River Crossing – ATC has contracted with EA, Inc to complete the environmental 

assessment for a bridge and boardwalk across the Wallkill River in Sussex County, NJ.  The draft 

environmental assessment is currently being reviewed by USFWS, APPA, ATC and NY-NJTC.  

The project, when completed, is expected to cost $4 million with revenue coming from the 

mitigation settlement from loss of A.T. values caused by construction of the Susquehanna 

Roseland powerline.  Completion of the environmental assessment is the first step forward in this 

long-standing project. (NY-NJTC) 

• William Penn Grant – ATC recently received a $300K grant from the William Penn Foundation for 

work related to the landscape in the Delaware River Watershed. This area roughly covers from 

Blairstown, NJ to Port Clinton, PA. We will soon be hiring a contract employee to focus on this 

work that aligns well with ATC’s Large Landscape Partnership. 

• Hike the Hill – ATC conducted good visits with 11 congressmen and women and 11 senators, 

with visits to offices of legislators representing each of the Mid-Atlantic Region’s states.  The 

primary focus was to appeal for reauthorization and funding for the Land and Water Conservation 

Fund (LWCF), with other topics including funding for deferred maintenance on NPS units, a more 

fair and transparent process for citing of pipelines, and support for the 21st Century Conservation 

Corps program. It was great to have MCM’s Mike O’Connor and Next Generation Council 

members Alivia Acosta and Marcela Muldonado assist with the visits this year!   

• Blue Mountain Ski – In a disappointing decision, Carbon County Judge Matika ruled that ATC 

does not have standing in an appeal that the Conservancy filed with financial support from AMC. 

APPA’s George McHugh attended the hearing that was the subject of the appeal and the fact that 

he was present and granted party status nullified what the judge confirmed would have been 

ATC’s right to speak on behalf of NPS.  ATC, represented by attorney Don Miles, was prepared 

to testify on specific objections to the variances granted by the Lower Towamensing Zoning 

Hearing Board but was denied the opportunity to do so. This clears the way for the 85’ tall Vista 

Lodge to be constructed 11’6” from the NPS easement.  (AMC-DV) 

• Boniello Tract – This 233 acre Dutchess County tract is critically important habitat for the 

endangered bog turtle and will allow the A.T. to be relocated out of the most vulnerable area.  

The Trust for Public Land has negotiated a $2.3 million contract with the owner of the parcel and 

it is ranked #1 on the NPS priority list for the entire National Trails System.  NY-NJTC’s Jim 

Haggett has spearheaded this long-standing effort. 

Michele Miller – Resource Program Manager 

• Threats -- Planning/coordinating on:  
o PennEast pipeline--mitigating impacts to A.T. resources, co-location along existing transmission 

line right of way (AMC-DV section) 
o Atlantic Sunrise pipeline -- Construction has commenced, land cleared up to buffer on either 

side of the Trail (BMECC) 
o Transmission line re-builds including E. Palmerton-Seigfried (KTA, PPL) and Sunbury-Dauphin 

(SATC, PPL); Dooms-Cunningham (PATC, Dominion) 

• Coordination with clubs/PGC/DCNR on prescribed burns in Michaux State Forest (PATC), SGL 
80 and 211 (BMECC) 

• Agricultural special use permits renewals, pesticide reporting and requests (CVATC) 

• Cultural and/or natural resource compliance for Palmerton A.T. relocation (KTA), Conodoguinet 
boardwalk extension (CVATC) 
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• MARO heating oil spill clean-up 

• Review of natural heritage site monitoring reports (NY-NJTC) 

• Hazard tree removal contracting (NY-NJTC 

Bob Sickley – Trail Resources Manager 

• Approval for the long awaited Palmerton relocation is inching closer. We expect Mid-Atlantic Crew 
to spend their entire 8 week season there. ATC is still looking for place for crew to tent/stay if 
anyone has ideas. 

• ATC is assisting clubs with interviewing for Mid-Atlantic Ridgerunners throughout early March. 
We hope to have positions filled by end of the month. Expecting three returners. 

• Spring Sawyer classes are set up for early April. Club's have been notified, and the certification 
class is already full.  

• Ongoing efforts to work on getting the Mid-Atlantic region’s overnight sites into AT Camp 
continue, but it’s taking a lot of time.  
 

Marian Orlousky – Northern Resource Management Coordinator 

• ATC applied for and were awarded a NPS Regional Block Grant in 2017 to address rare, 

threatened and endangered species restoration efforts in various locations across the A.T. That 

money will be awarded over three years starting in 2019. Included in that grant is work at Big 

Offset Barren in Wind Gap, PA. (Batona) 

• Similarly, we are working to fund a proposal that would include foraging and cover habitat 

restoration for pollinators and open area management across all regions of the A.T. The Ovoka 

tract in Paris, VA is a priority because of its proximity to the rusty patch bumblebee population (a 

species recently listed by USFWS as Federally Endangered) in Sky Meadows State Park. (PATC) 

• The A.T. Garlic Mustard Challenge continued in 2017 for the third year. Trail wide, we surpassed 

the goal of 5,000 pounds with a trail wide total of 5,922.5 pounds of garlic being pulled. VARO 

was the top pulling region for the first time, MARO intends to take the trophy back in 2018 and 

needs help from all of the clubs!  

• Spotted Lanternfly had a significant population expansion in PA in 2017 and is now expected to 

have reached portions of the Trail. MARO is looking into possible tree banding/monitoring efforts 

with the State and will be calling upon the PA (and possibly MD and NJ) clubs for support.  

• We continue to battle the early detection species, Salvia glutinosa, in the Trail corridor in Duell 

Hollow, NY.  Last year we assisted Trillium Invasive Species Management Inc. in the drafting of a 

NY PRISM grant that allowed the company to continue treatment work along the Trail. 

Treatments have been successful in greatly setting back the invasion, and we hope funding will 

come through for continued treatments in 2018. (NY-NJTC) 

• Marian received her commercial pesticide license for PA in 2017. 

Leave No Trace 

• ATC ran 5 Master Educator courses in 2017, training a total of 33 people.  

• ATC went through a course audit from the Leave No Trace Center in 2017 and received a very 

favorable review.  

• We are seeing increasing demand for custom courses.  

• ATC plans to run 5 Master Educator courses in 2018. Several of those will be custom courses.  

• NY-NJTC is offering a course taught by Marian and Ryan in Harriman SP on July 23rd – 27th. That 

course is open to NY-NJTC volunteers and staff only, anyone interested should talk to Marian or 

Hank Osborn. 
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• The first open enrollment course will be offered May 21st – 25th in Warren, NH at the newly rebuilt, 

and absolutely incredible, Moosilauke Ravine Lodge! That course will be led by ATC’s Hawk 

Metheny and Matt Stevens. Anyone interested in enrolling should contact Marian.  

Ryan Seltzer – Corridor Stewardship Program Manager 
 
Volunteer Training: 

• In the spring of 2017, working in collaboration with the partners in the Boundary Task Force, 
updates were performed to the ATC’s published A.T. Corridor Stewardship Field Book: A 
Volunteer’s Guide to Corridor Monitoring and Boundary Maintenance.  This updated resource is 
also provided on the ATC webpage under “Boundary Resources” within the “Volunteer Toolkit” 
(http://www.appalachiantrail.org/home/volunteer/toolkit-for-trail-clubs/boundary-resources). 

• The Volunteer Corridor Monitor retention rate has been high in the Mid-Atlantic Region (MARO), 
so the need for formal classroom setting training was low in 2017.  One formal training was 
performed with the New York/New Jersey Trail Conference (NY-NJTC) in which 6 volunteers 
attended. In lieu of classroom trainings, MARO corridor management staff provided 
individualized, day long field based trainings for 6 clubs and 22 volunteers (Table 1.)  In addition, 
the Potomac Appalachian Trail Club (PATC) in cooperation with the Appalachian Long Distance 
Hikers Association (ALDHA) hosted both a spring and fall 3-day work trip in northern VA in which 
a total of 22 volunteers participated and 5 new monitors were trained.  

• ATC field staff has been testing ESRI’s online based ArcOnline GIS mapping platform for the past 
couple of field seasons.  In 2017 a limited release of the program and accompanying App, 
ArcCollector was provided to volunteer corridor monitors with a full-scale release occurring in 
2018.  In order to help our volunteers navigate this new platform, a draft User’s Guide has been 
created.  This User’s Guide will be provided to all monitors interested in using the App. Formal 
training opportunities will be provided in 2018.  

 
Field Support: 

• Two seasonal employees were hired to work a total of 24 weeks over the spring and fall field 
seasons.  These seasonal employees spent their time supporting volunteers in the field across 
the region from VA to NY. In addition to spending time assisting volunteers, the field staff assisted 
the MARO clubs by completing full boundary maintenance on neglected and challenging 
sections. When given the opportunity, staff engaged with corridor neighbors.  

• One seasonal Corridor GIS Technician was hired to work 10 weeks over the 2017 winter season.  
The GIS Technician worked on the long-standing ECBS mapping project.  This work involves 
plotting surveys, spatially adjusting existing surveys, and planning field work to collect control 
points.  This vital work when completed will update our monument database and improve the 
accuracy of our existing GIS lands layer.  Work on this project will continue into the next couple of 
years.  

Boundary Monitoring 

• 2,632 monuments were monitored.  

• 193.6 miles or 44.2% of exterior corridor surveyed boundary line in the Mid-Atlantic were 
monitored.  

 
Boundary Maintenance 

• In the Mid-Atlantic, 72.4 miles of boundary were maintained, which is 16.5% of total boundary 
miles. 

• Full maintenance occurred at 1,057 ECBS monuments 

• Approximately 1,275 US Boundary signs were posted or maintained 

• Approximately 2,294,778 square feet of boundary line were cleared of brush 

• ATC Field Staff assisted with the full boundary maintenance on 851 monuments and 55.6 miles of 
boundary line in 2017 (Table 2.) 
 

 

http://www.appalachiantrail.org/home/volunteer/toolkit-for-trail-clubs/boundary-resources
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CLUB 

Monitored Maintained ATC Assisted 

Monuments Feet Monuments Feet Monuments Feet 

AHC 100 62700         

AMC     68 34050     

BHC     68 25300 36 14900 

BMECC     25 6750 3 150 

CVATC 475 198500 60 23900 79 27400 

KTA     21 9500 21 9500 

MCM 105 45600 117 32000 109 29100 

NYNJTC 668 239200 188 72028 114 42978 

PATC 194 79000 453 156600 424 142700 

SATC             

WTC 25 10000 57 22335 57 22335 

YHC 8 4700     8 4700 
Table 2.  Summary of boundary monitoring and maintenance in the Mid-Atlantic for 2017. 
 
Encroachment Reporting and Mitigation 

• Work continues on mitigation efforts for the 7-acre Route 94 Timber Theft which was first 
discovered in 2014.  Coordination has occurred with APPA Law Enforcement, NPS Resource 
Damage, and the PA Bureau of Forestry. Coordination will continue into 2018. (MCM) 

• 26 new encroachments were identified during regular ECBS line monitoring and maintenance 
activities in the Mid-Atlantic. According to the classification established in the Corridor Monitoring 
Handbook and the encroachment flow chart, 7 were considered severe, 9 considered moderate 
and 10 considered minor.  

• ATV use continues to cause extensive resource damage throughout the Trail within New Jersey 
and New York. (NY-NJTC)  

• Three small scale boulder closures were completed in New York to prevent unauthorized 
vehicular trespass: Longhill Drive, Penny Road, and Johnson road (NY-NJTC) 

• Project work has begun on a large-scale boulder closure and gate installation along Glenwood 
Mountain Road in NJ.  This large area of corridor, commonly referred to as Banks Ponds, has 
received longstanding vehicular trespass.  Due to weather conditions, this project will be 
completed in 2018. (NY-NJTC) 

• Two graffiti removal projects were accomplished with the Mountain Club of Maryland within the 
“White Rocks” area in PA. (MCM) 

• Hunting pressures on NPS corridor lands continues to be the most commonly observed issue 
within the Mid-Atlantic Region. Field days were spent with the new MARO NPS Field Ranger 
which resulted in 3 tree stands being removed from Peter’s Mountain, PA. (SATC/YHC) 

 
National Park Service Easement Monitoring 

• 36 easement tracts were monitored (Table 3.)  

• Discussions with landowner concerning easement violations at Blue Mountain Ski area (segment 
331) still ongoing.  
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Club 
Easement 

Tracts 

AHC 1 

AMC 3 

BHC 1 

CVATC 4 

MCM 1 

NYNJTC 12 

PATC 14 

TOTAL 36 
Table 3.  NPS easement tracts visited in 2017 by club.  
 

Katie Hess – Director, South Mountain Partnership (SMP) 

• Over 130 people attended the SMP’s “Power of the Partnership” Annual Celebration in January 
near Carlisle to celebrate the successes of 2017, to have fun and spend time together, and to 
participate in the awarding of the 2017 South Mountain Mini-Grants and the 2017 Spirit of South 
Mountain Award and launch of the 2018 Speakers Series. Welcoming comments were provided 
by ATC CEO/President Suzanne Dixon, DCNR Secretary Cindy Dunn, and Cumberland County 
Commissioner Vince DiFillipo. All presentation slideshows and event details can be found at 
http://southmountainpartnership.org/initiatives/meetings/power-of-the-partnership. 

• The 2018 funding round of the South Mountain Mini-Grant program will open on April 2 with a call 
for pre-applications by June 1. Pre-applications will be available starting April 2 
at www.southmountainpartnership.org 

• The 9th annual South Mountain Speakers Series schedule is now available on our website. The 
first event of 2018 is “Unknown Founders: Women Who Built the Appalachian Trail” in 
coordination with the Appalachian Trail Museum and YHC’s Gwen Loose. To be held May 31st. 

• Partners in the South Mountain region were awarded a grant from the Chesapeake Funders 
Network in 2018 to coordinate capacity-building summits; one for local watershed organizations 
and one for local trail organizations, plus a trail feasibility study to extend the Cumberland Valley 
Rail Trail into Franklin County and funds to support public communications for South Mountain 
Partnership. More details to come. 

 
Brooks Mountcastle, Environmental Planner 

• MARO staff led effort to secure a $300,000 2-year grant from the William Penn Foundation focusing 
on conservation of forested headwaters in the DE River Watershed by advocating for strengthening 
riparian buffers and enhancing outdoor recreational opportunities in four sub-watershed clusters: 
Poconos-Kittatinny, Middle Schuylkill, Upper Lehigh, and New Jersey Highlands. Advocacy efforts 
will include reaching out to trail clubs, outdoor recreation groups, and conservation organizations 
to urge passage of ordinances and policies at the township and county levels. 

• Under the A.T. Municipal Conservation Assistance Grant, continue work on the following projects: 
o Plainfield Township, Northampton County- Municipal ordinance to address: cell towers, wind 

turbines, solar panels, natural gas pipelines, timber harvesting, light pollution, and water and 
mineral extraction; ordinance passage expected in Fall 2018 or possibly earlier. (Batona) 

o Moore Township, Northampton County- Revision to Moore Township’s Official Map by 
identifying critical natural resource protection areas, including the A.T., forested and agricultural 
preservation areas, critical wildlife habitat, sensitive soils, and water sources. (AMC-DV) 

o Silver Spring Township, Cumberland County- A municipal ordinance that would prohibit cell 
towers and create an A.T. Overlay District that would limit development near the A.T. (CVATC) 

 

http://southmountainpartnership.org/initiatives/meetings/power-of-the-partnership
http://www.southmountainpartnership.org/
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Sara Haxby – Senior Office Manager 

• Visitor Center sales were almost $17,000 in 2017.  

• We greeted over 7,300 visitors to the office.  

• ATC staff and local club volunteers participated in family friendly programs for National Trails 
Day, the Third Thursday hike series, and Family Hiking Day.  

• The Boiling Springs A.T. Community will be taking on the Third Thursdays program in 2018 

• Planning is underway for the 50th Anniversary National Trails System Act’s National Trails Day 
celebration on June 2. 

• Our “little store” was upgraded to the Square – a point of sale program linked to an iPad, which 
freed up much-needed space and decreased the time spent on daily sales reports both in MARO 
and Harpers Ferry. 

• Met with Acting Chief Ranger Carin Farley to share relevant operations and begin developing a 
new protocol for incidents along the Trail.  

• Under supervision of new Office Manager at APPA, changed the SOP for processing Gazebo 
SUPs (mostly weddings). With input from the regional director and past reporting, developed an 
additional document specific to the Boiling Springs property, which NPS accepted as an 
addendum to the Permit Application.  

• Participated in all ATC-offered trainings for software transitions including email, cloud services, 
online photo database, email security and the program that manages accounting and time entry. 
Began revising the ATC Operations Survival Guide and MARO Volunteer Binder to aid 
colleagues navigating new software. Revised the instructions for retail reporting, sales 
transactions, and record-keeping.  

• Provided administrative support for water testing, sawyer certification, agricultural and gazebo 
SUP paperwork, and South Mountain Partnership grant and budget reporting. 

• Assisted in design and administration for the Corridor Stewardship program’s revision, printing, 
and online publication of the A.T. Corridor Stewardship Field Book’s second edition. 

• Produced the monthly MARO e-newsletter featuring staff and organization-wide projects, club 
and local activities, ATC initiatives, calls-to-action, and A.T. Community Supporter Spotlight 
series. 

 

 


